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TOWN OF KENNEBUNKPORT
February 25, 2020

TO: Members of the Board of Selectmen and Budget Board
FROM: Laurie Smith, Town Manager

INTRODUCTION TO THE FY 21 BUDGET

If the FY 21 budget had a slogan, it would be borrowed from Jim Moran’s quote,
“The future belongs to those who prepare for it.” As our facilities and
infrastructure continue to age beyond their life expectancy, it is more important
than ever to plan for the future. Our five-year capital plan totals over $17 million,
including everything from Administration to Wastewater. The largest items in
the plan are Wastewater projects totaling over $4.5 million, a town hall at $3
million, fire engines and building renovations of $2.3 million, Public Works
vehicles and road projects at $2.8 million, the Cape Porpoise Pier project at $2.4
million, and a radio replacement upgrade at $1 million. Although these numbers
seem overwhelming, I am presenting a capital reserve and debt management
plan to accomplish our goals. The reserve plan will capture $11.5 million of the
needed $17 million. Supplementing our local property tax dollars will be grants
from federal and state agencies, trust fund accounts, and donations.

The budget season is most importantly an opportunity to engage in discussion
and analysis about the priorities of our community. The document I have
presented is a balance between a responsible fiscal framework and moving the
Town forward on a number of goals while maintaining a service level residents
value. The budget does not meet all the goals outlined by staff, citizens, or board
members; however, I hope through joint dialogue we will arrive at a budget that
we can all support.

The municipal budget has an expected tax rate increase of $0.32 for municipal
operations. This breaks down to $0.17 for Debt Service, $0.11 for Capital, and
$0.04 for Operations. Municipal expenditures are $10.3 million increased by
$1,010,798 or 10.9%. The majority of the increase is Capital and Debt Service
at almost $800,000. Operations are up $215,180 or a 2.93% increase; whereas
Capital is increasing by $445,814, and Debt Service has increased by $349,804.

Although Revenues took a hit with the loss of $154,150 in Maine Department of
Transportation revenue, staff have strived to present a revenue budget that
replenishes this deficit and adds another $99,949 to the pot. The total
contribution of $254,899 contributed an $0.13 decrease to the tax rate.



Expenses:

There is a short list of drivers this year, but they are sizeable. As already
discussed, Capital and Debt Service are significant not only this year but as a
part of the Town’s future planning effort. Personnel and benefits account for just
under 50% of the total municipal budget and are a major driver each year. In FY
21, I am proposing the return of curbside recycling which together with
processing and contamination fees will impact the budget by a little over
$100,000.

Capital $445.814
Debt Service $349,804
Wages & Benefits $191,754
Solid Waste $102,439

The Debt Service account is seeing an increase in FY 21 due to the first year of
full principal and interest payments for the Ocean Avenue seawall bond and the
Village Parcel bond.

The Wages and Benefit include a contractual 3% increase townwide, health
insurance premium increases, and any market rate adjustments necessary to
compensate employees for skill and responsibility levels in a tight labor pool.

The Solid Waste budget increase is due to the return of curbside recycling and
associated processing and contamination fees. Although this is a large increase,
the Board of Selectmen and I have heard clearly from the citizens that recycling
is a priority in the FY 21 budget.

Revenues:

FY 21 nonproperty tax revenues are projected to increase by $99,949 or 3.7%.
These type of revenues account for just over 14% of the total budget, with the
remaining revenues from property taxes. In the State of Maine, local
governments are dependent on the property taxes to fund the majority of local
expenses, as the use of local option sales taxes, lodging taxes, etc. are not allowed
under state law. Intergovernmental revenue (from the State or Federal
government), to fund roads, schools, or economic support are modest in
Kennebunkport due to the size of our valuation. Although our nonproperty
revenues are a small percentage in comparison to property tax dollars, they are
an important mix to our funding model and help spread the cost of services
amongst the users.

During the past four fiscal years, I have recommended a reduction in the use of
the Undesignated Fund Balance to offset the tax rate. Over the past five years,
we have reduced the contribution by $25,000 each year. This has resulted
moving from a $300,000 transfer to $200,000. A Fund Balance contribution
toward the budget is deemed “normal” in most circumstances; however, 1
recommended that the Town reduce its reliance on the Fund Balance to a
$200,000 contribution or lower. My proposed budget continues the contribution
at the $200,000 level. Our Fund Balance Policy requires us to maintain 18%, or



a little over 2 months of expenditures available in our General Fund Balance.
Each year, as part of the audit process, the Board of Selectmen take action to
transfer any additional funds to our Capital Reserve Account. These funds are
still available in an emergency situation; however, they are reserved for future
capital projects. I am pleased to report that at the end of FY 19, the Selectmen
were able to transfer $500,576 to the account, which currently has a balance of
$786,669. As I have previously stated, the FY 21 budget is part of an aggressive
five-year strategy towards capital investment, and I am proposing a $325,000
transfer from the Capital Reserve Account to supplement the General Fund
Expenses.

Debt Service:

The Debt Service account is seeing an increase in FY 21 of $369,807. The
increase is due to the first full principal and interest payments for the Ocean
Avenue seawall project ($1,000,000 over 10 years) and the purchase of the
Village Parcel ($10,000,000 over 20 years). It is important to recognize that debt
service is a part of our capital plan. I have detailed our debt service schedule in
the chart below. In FY 2025, a balloon payment on the Village Parcel bond will
be due. The debt was structured in this manner to allow the Town the most
flexibility in bonding. Should the Town decide to partner with a private developer
over the next few years, it also allows the Town to pay down some of the debt
service early. The next debt retirement will be in 2024.

Debt Service Schedule
General Fund

Total

Principal Interest Debt Service

2021 581,697.42 415,569.28 997,266.70
2022 653,061.27 410,187.37 1,063,248.64
2023 659,253.33 385,296.84 1,044,550.17
2024 670,443.89 360,046.66 1,030,490.55
2025 7,697,226.28 221,756.76 7,818,983.04
2026 318,197.67 91,019.87 409,217.54
2027 319,183.09 78,514.92 397,698.01
2028 275,000.00 65,927.50 340,927.50
2029 230,000.00 54,288.00 284,288.00
2030 125,000.00 46,688.00 171,688.00
2031 125,000.00 42,315.00 167,315.00
2032 125,000.00 38,495.10 163,495.10
2033 125,000.00 34,534.80 159,534.80
2034 125,000.00 30,455.40 155,455.40
2035 125,000.00 26,290.50 151,290.50
2036 125,000.00 22,065.00 147,065.00
2037 125,000.00 17,789.70 142,789.70
2038 125,000.00 13,488.00 138,488.00
2039 125,000.00 9,159.00 134,159.00
2040 125,000.00 4,760.10 129,760.10



2041 60,000.00 1,268.10 61,268.10
12,739,062.95 2,369,915.90 15,108,978.85

Note: Includes the following Debt

' VP Balloon Payment to be amortized over 15 years unless funded.

2003 Sewer SLR maturing in 2024

2016 Police Building maturing in 2027

2018 Parks & Recreation building maturing in 2028

2020 Ocean Ave maturing in 2029

2020 VP exempt maturing in 2040

2020 VP taxable maturing in 2025

2021 Wastewater maturing in 2041

What’s new in the budget?

* Postage accounts in Administration and Community Development have
increased by approximately $3,000 to fund additional public notice
mailings including the semi-annual newsletter and accounts receivable
mailings to improve our collection rate.

e The Town is well known for our beaches, ports, and waterways. Protecting
them also protects our economy, health, and future. In a recent survey by
the Growth Planning Committee, 80% of respondents stated they were
concerned about sustainability and the top priority listed was preserving
natural resources and the environment. As a small town with staff
stretched with current responsibilities, it has been difficuit to make the
necessary headway on our environmental strategy. Interns over the past
two summers have assisted in water quality monitoring, solid waste
education, and analyzing our carbon footprint. However, consistent
progress was not possible without a year-round staff person. Rather than
hire our own sustainability coordinator, I reached out to the coastal
communities from Kittery to Kennebunk to gauge whether there would be
interest in jointly pursuing a sustainability coordinator which could assist
us with local and regional goals. All six towns were quickly in agreement
as our priorities in this arena were aligned. I proposed a joint position,
employed through Southern Maine Planning Development Commission
(SMPDC), which would be the most effective measure for meeting our
goals. Another benefit to partnering with SMPDC is they can offer
additional services through grants and current staff support. The Town’s
share of this employee is $15,000 per year, much less than the $90,000
required if we hired someone on our own.

* The budget contains the funding to return to curbside recycling. The
additional cost for curbside is $106,000 annually. This together with the
estimated processing and contamination fees, $42,000, and supplies for
educating the public, $4,000, total $152,000.



e The changes in the recycling market and our return to curbside recycling
have brought home the necessity to further citizen education and
enforcement. The proposed budget includes a summer intern to assist the
Solid Waste Committee in the efforts to control our costs. The intern
should quickly return the $6,000 investment by the reduction in
contamination fees.

What’s not in the budget?

One of our annual goals is balancing an affordable tax rate with the needs of the
Town and RSU 21. Each year as we identify the challenges and goals, we must
all measure these against what the citizens can afford. Unfortunately, the FY 21
budget does not fund every challenge nor every current service level. When I
began the budget process, our tax rate increase for the municipal portion of the
budget was $0.75. This budget year has been extremely challenging as I have
fully examined every operational expense and reduced many in the goal to
support our long-term capital and infrastructure needs. It has left me somewhat
nervous about the ability to respond to any operational challenges or surprises
in the coming budget year. Situations that could quickly upset this proposed
budget are: a difficult winter, the replacement and recruitment for a police
officer, one change in health insurance benefits due to staff turnover, increases
in fuel and heating oil, or a slowdown in the economy. I have built in no
additional wiggle room for departments met with unexpected costs. For this
reason, the Selectmen and Budget Board may wish to include additional
contingency funds to buffer the operational budget from unforeseen budgetary
impacts.

The process of weighing priorities through the budget process have created a few
changes that should be noted.

e As noted above, the return of curbside recycling is a budget driver in FY
21. As part of my desire to lower the impact on property taxpayers, I have
not included funding ($42,000) for the cardboard dumpster at Dock
Square Parking Lot or residential recycling containers. In past years, the
Town maintained two cardboard dumpsters, one in the parking lot, and
one at Bradbury’s store. The dumpster in Cape Porpoise was removed
this winter when Bradbury’s was no longer able to support the level of
labor required to operate the compactor and dumpster. The surrounding
towns are now all charging for the disposal of waste and recycling and
unfortunately, we have seen an influx of cardboard entering our
community. The costs for removal of cardboard jumped from $1 1,000 to
over $40,000 annually in one budget year. As I debated the various
budget priorities, I contemplated the wisdom of Kennebunkport taxpayers
subsidizing the cost of cardboard from businesses and residents outside
our borders and removed the dumpsters from my proposed budget.



The second budget reduction in Solid Waste is the removal of recycling
containers. In the past, the Town has either subsidized or paid the full
cost of the “blue bins” used for recycling. Since we do not have a user fee
system, residents are not required to use a particular container, as long
as it is clearly marked “recycling.” 1 have determined that residents are
capable of purchasing the bin that best suit their needs and will work
with the Solid Waste Committee to purchase stickers which residents can
adhere to their bin of choice.

e The Public Health Department provides an integral service to our
residents. We currently support a full time Public Health Director and a
part-time nurse, both are registered nurses. In 2017 when long-time
Director Judy Barrett retired, the Town promoted Alison Kenneway and
searched for a part-time nurse. At that time, we increased the hours to
24 hours per week and also offered health insurance for the new
employee. With the demands on our budget and the careful scrutiny of
our resources, I have reduced the number of hours to the pre-2017
average and removed the health insurance benefits from the budget. The
Director and I still believe we will be able to meet patients’ needs in the
community while saving $27,586 from the budget.

* The Public Works Department hires part-time staff each summer to assist
in the busy construction season with mowing and maintenance. I have
reduced the number of weeks funded for seasonal help with an
approximate $3,000 saving.

Commitment:

The current commitment worksheet for FY 21 includes an estimated increase of
2.5% for the County and 4% for RSU 21. At the time of writing this memo, I do
not have details on either actual budget impact.

Over the past few years, we have averaged a $20,000,000 increase in value. |
have estimated a conservative valuation increase of $15,000,000 or 0.75% for
FY 21. The Town is currently in the midst of a sales market analysis to evaluate
assessed values as our ratio has dropped to 84%. The projected increase in
valuation through the market analysis will decrease the tax rate.

I look forward to working with each of you in the weeks ahead.



FY21 Budget

Analysis of Expenditures

FY 20 Budget FY 21 Budget $ Inc/(Dec) 9 Inc/
Cost Category -Dec
Personnel 3,324,997.00  3,471,427.00 146,430.00 4.40%
Benefits 1,644,909.00  1,690,233.00 45,324.00 2.76%
Utilities 318,350.00 297,946.00 (26,904.00)  -8.45%
Services 888,937.00 988,557.00 99,620.00 11.21%
Insurance 189,504.00 165,630.00 (23,874.00) -12.60%
Supplies/Equip 317,050.00 283,847.00 (33,203.00) -10.47%
Repairs 8 Maint 108,650.00 107,450.00 (1,200.00)  -1.10%
Debt Service 627,662.00 977,466.00 349,804.00 55.73%
Miscellaneous 596,621.00 597,640.00 1,019.00 0.17%
Social Services 22,400.00 23,868.00 1,468.00 6.55%
Capital 1,301,100.00  1,746,914.00 445,814.00 34.26%
County Tax 1,143,776.00  1,172,370.00 28,594.00 2.50%
Education 11,249,250.00 11,699,220.00 449,970.00 4.00%
Expense Totals: 21,733,206.00 23,222,568.00 1,482,862.00 6.82%

FY 21 Expenses by Category

Education
50.38%

County Tax
5.05%

Capital 7.52%

Personnel
14.95%

Social Services

0.10%

Benefits 7.28%

Utilities 1.28%
Services 4.26%

Insurance
0.71%

Supplies/Equip
1.22%
Repairs & Maint

0.46%

Debt Service
4.21%

Miscellaneous
2.57%



FY 21 Municipal Operations

Capital
16.88%

Social
Services Personnel
0.23% 33.54%

Miscellaneous
5.77%

Debt Service
9.44%

Repairs &
Maint 1.04%

Supplies/Equip
2.74%

Insura:me G Benefits
1.60% 16.33%

Services Utilities
9.55% 2.88%

Personnel: The Town is a service delivery organization; therefore, almost half of our
budget is for salaries and benefits. Salaries have increased by approximately
$146,000 or 4.40%. Salaries include a 3% contractual cost of living adjustment, any
applicable longevity increases, and any necessary market rate adjustments. These
market increases are authorized when an employee is on an approved training or
education plan to garner more skills and responsibilities within their position. It is
imperative that in a tight labor pool we recognize employees for their abilities and
contributions to the organization. Within the personnel contingency line there is
$10,000 for market adjustments that may be necessary throughout the year, and an
additional $10,000 budgeted in order to fund the payment of accrued vacation and
sick time to employees who retire. We are fortunate to have employees with long
service records; however, the Town needs to prepare for the costs of accrued time as
the workforce gets closer to retirement.
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Benefits: This category is increasing by 2.76% and covers insurance plans,
retirement accounts, FICA, training, dues and travel. The Town instituted substantive
changes in its health insurance plan by shifting from a point-of-service plan, to a plan
that includes a health reimbursement account and by increasing the employee’s
share of the premium cost. By establishing this new plan, the Town has been able to
greatly reduce the projected increases in benefits by stabilizing these costs. With that
said, health insurance costs continue to increase across the nation as insurance
companies no longer have a lifetime max or can eliminate candidates because of
preexisting conditions. We projected an 8% increase for January of 2021. Most other
benefits are reflective of salaries. Training and travel budgets have been impacted
slightly as we strive to maintain employee certifications and skill levels.

Utilities: The reduction of almost 8.5% in utility accounts is driven mostly by the
change in the operation of the streetlights. Through the purchase of this asset, we are
reducing our annual costs by about $23,000. Kennebunk, Kennebunkport Wells
Water District has informed us of an over 6% increase in rates which is impacting our
hydrant rentals by $8,210. Most other utility accounts have remained flat, and we
have trimmed wherever possible.

Services: This cost center is showing a $99,620 increase or 11.21%. The increase is
due to the return to curbside recycling which is a large driver in the FY 21 budget.
The expense of curbside pickup is $106,000 in FY 21. The other change in services
is the addition of expenses related to the maintenance of our own streetlights. These
costs are outweighed by the savings in lease payments to Central Maine Power.

Insurance: These line items are showing a reduction of almost $24,000. The Town
was experiencing a large increase in our workers’ compensation modification rate but
has recently been reduced from 1.35 in 2019 to .88 in 2020. The modification rate is
based upon your last three years of claim experience. Other insurance savings have
come from the change in vendors in 2019.

Debt Service: The Debt Service account is seeing an incréase in FY 21 of $349,804.
The funding level is required to meet increases in bond payments for the Ocean
Avenue seawall project ($1,000,000 over 10 years) and the purchase of the Village
Parcel ($10,000,000 over 20 years).

Miscellaneous: This category shows an increase of $1,019. There are a wide variety
of expenses included in this account with increases and decreases in many. Overall,
the increase is fairly flat at 0.17%.

Social Services: This category increased by $1,468, due to a recommended increase
of $600 for York County Shelter, and the reclassification of Lifeflight, $868, to Social
Services.

LL



Capital Outlay: Due to the significant necessary investments in the next five years, I
have invested heavily in capital accounts in FY 21. The total proposed capital budget
is $1,746,914, resulting in an increase of $445,814 from FY 20. Much of the capital
budget, $1,205,000, is funding reserve accounts including Administration,
Communications, Fire, Public Works, and Piers. Other capital needs include record
preservation at $5,000, Police equipment and vehicle replacement at $44,314, fuel
system replacement at $15,000, road and sidewalk improvements at $414,100,
recreation facilities at $5,000, and the streetlights purchase at $58,500.

Repairs & Maintenance: There is a slight decrease of $1,200, which equates to 1.10%
change.

Supplies/Equipment: The cost center is showing a decrease of 10.47% or $33,203.
Most of this 1s related to projected fuel costs and usage $8,000; a one-time purchase
of iPads in FY 20 $6,000; Public Works decrease in equipment, culverts, gravel, salt
and tools $10,000; Fire decrease in supplies, equipment, hose, hydrants and PPE
$6,500; and the remaining totals from various other department reductions.

12



FY 21 Analysis of Costs by Department

Additional detail is contained within each department’s budget explanatory
section.

Administration: Increase +5.76%, $57,730.
e Salaries and related payroll items increase of $30,074 contractual wage
increases, market rate adjustments, and a minimum wage increase for

ballot clerks.

e Retirement costs increase of $5,254 through MSRS and ICMA. The
changes reflect any staff changes and increases in wages.

e Health insurance increase of $13,467 due to projected increase in
premiums.

e Travel and Meeting decrease of ($1,000) due to more local travel for
trainings in FY 2021.

e Training and Education increase of $1,800 due to additional college level
coursework for finance staff.

o Contingency increase of $200 to reflect costs of employee recognition
events.

e Electricity cost decrease of ($500) to reflect projected actual costs.

e Telephone increase of $ 3,100 to account for phone line costs at Town Hall
as well as increase in Town Manager’s cell phone reimbursement.

e Heating Fuel decrease of ($260), to reflect anticipated price of $2.65 per
gallon. The insulation added to the Town Office two years ago is now
showing its benefit through reduced fuel usage.

e Water increase of $20 due to 6% planned rate hike.

e Printing costs decrease of ($1,000) due to a change in the production of the
annual town report and vendor with reduced costs.

e Expert/Professional increase of $3,367 due to additional hours for
information technology support and increased fees for Microsoft products.

e Audit increase of $508 as per the contract pricing.

e Data processing increase of $500 due to projected software licensing fees.

13



This line also includes the purchase of new computers as part of our
cyclical replacement plan.

* Operating supplies decrease of ($1,000) as expenses were rolled into the
office supplies line.

e Postage increase of $1,000 to reflect additional mailings by administration
as it pursues more accounts receivables for department operations and
public notice mailings.

e Ballot machine decrease of ($500) for the reduction of one machine for a
local ballot in the November election.

e Buildings increase of $1,000 to cover cost increase in contracting for
janitorial services.

* Town Meeting expense decrease of ($300) to reflect projected actual expense
in FY 2021.

Zoning Board of Appeals: Increase +25%, $125.

o Advertising line increase of $125 to reflect projected publication costs for
appeals in FY 2021.

Conservation Commission: Flat 0%, $0.
Growth Planning Committee: Flat 0%, $0.

Legal Fees: Decrease -26.88%, ($25,000)

e This past year saw the closure to the Goose Rocks Beach litigation, and
legal funding is no longer required.

Insurance: Decrease -6.85%, ($18,374).

e The Retirement Health Savings Plan (RHSP) is adjusted annually in
accordance with salary expenses and anticipated time available for
reimbursement. FY 21 has increased this account by $1,080.

o The Health Reimbursement Account is directly linked to the Town’s health
insurance plan. The Town instituted substantive changes in its health
insurance plan by shifting from a low, deductible plan, to a point-of-service
plan that includes a higher deductible and a health reimbursement
account, and by increasing the employee’s share of the premium cost. For
FY 21 the estimated costs are up by $4,080. This funding is based upon
historical experience calculations.

14



The Workers Compensation Account has decreased by ($19,950). These
savings are due to a decrease in our modification rate. In 2018 our rate
was at 1.43, it decreased in 2019 to 1.35 and is now at .88 for 2020. The
modification rate is the multiplier to your premium. Anything over 1.0 will
be an adjusted increase and anything below 1.0 will be an adjusted
decrease. The rate is determined by the past three years of claim
experience.

Unemployment insurance is seeing a decrease of ($2,287) due to our claim
history and current balance in our account.

The bond insurance required for the Town Manager and Treasurer now
covers all municipal appointed positions and is part of our liability
coverage.

Liability, fleet, and public official’s coverage policies are seeing a net
increase of $343.

Community Development: Increase +4.92%, $1,451.

Salaries and related payroll items are increasing by $223 due to a 3% salary
increase.

The Internet line item accounts for costs related to streaming and
broadcasting public meetings at the Village Fire Station, including virus
and spam protection. Cost increases are $1,128.

The Newsletter increase of $2,100 is due to mailing costs associated with
two mailings. Previously, the newsletter was placed in local mailboxes.
With approximately 45% of taxpayers living outside of Kennebunkport, the
decision was made to mail newsletters to all taxpayers.

The Website line item has decreased by ($1,000) to reflect the
reclassification of emails and related expenses moved to the Administration
Expert and Professional line item.

Planning and Development: Increase +10.13%, $45,303.

Salaries and related payroll items increased by $ 27,677 due a contractual
3% increase and market adjustment in staff salaries.

There is a decrease in Overtime of ($500) to reflect projected actual costs.

Retirement benefits, MSRS and ICMA, are adjusted by $1,514 to reflect
staff changes, increase in wages, and actual employee participation.

Health Insurance increase of $3,126 due to projected increases in health
insurance premiums.
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Travel and Meetings increased by $2,100 due to training to meet
educational and certification requirements for five staff members.

Training and Education decrease of ($1,000) to reflect actual tuition costs.
The travel costs have been moved to the travel line item.

Expert and Professional line increased by $11,250 due to the FY 21 funding
of a regional sustainability coordinator. The employee is hired jointly
between six coastal communities through Southern Maine Planning
Development Commission.

Data Processing line decreased by ($569) to reflect actual costs for software
licenses.

The GIS map increase of $950 will fund a staff GIS analysis tool.

The Postage line item increased by $500 to reflect additional public notice
mailings sent for planning purposes. Applicant mailings are reimbursed
through permitting revenue line item.

The Computer line has decreased by ($1,100) as there are no replacements
planned for computer equipment in this department.

Police: Increase +2.68%, $47,334

Salary and related payroll items have increased by $45,934 due to a 3%
contractual wage increase and longevity steps. RSU 21 covers 75% of the
costs for the three school resource officers we have in the Middle School of
the Kennebunks, Kennebunkport Consolidated School, and Mildred Day
School. Those funds are reflected in the Revenue budget.

Retirement accounts, MSRS and ICMA, increased $4,023 to reflect actual
employee participation salary increases.

Health insurance decrease of $(1,913) due to a change in employee
participation paired with projected increases in premiums.

Uniforms have decreased by ($1,000) to reflect projected needs for FY 21.

Telephone line increase of $ 3,440 due to in-car GPS system costs which
had not been previously budgeted and increased phone costs.

Postage line decrease of ($500) as Administration has taken on additional
accounts receivable collection.

Computers show an increase of $500 to purchase replacement computers
for the department.
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Gas line decrease of $3,150 to reflect actual usage and projected fuel cost.

Communications: Increase +3.14%, $16,690

Fire

Salary and related payroll items increase of $ 11,707 to reflect contractual
3% increase and longevity increases.

Retirement account, MSRS and ICMA, increase of $974 to reflect salary
increases.

Health Insurance increase of $4,067 due to anticipated health premium
increase in FY 20.

Electricity costs increase of $500 to reflect actual usage.

Heating fuel increase of $860 to reflect needs for generator and projected
propane cost.

Water rate increase of $35 due to KKWD rate hike.

Internet line increase of $500 to reflect Spectrum pricing for cable boxes
and new Internet contract.

Expert/Professional line increase of $13,550 due to a reclassification of IT
services from Maintenance Contracts to Expert/Professional.

Data Processing line increase of $280 reflecting increased State of Maine
monthly fees.

Maintenance Contract decrease of ($17,783) due to reclassification of IT
services to the Expert/Professional line and a decrease in 911 funding for
York dispatch center. FY 20 included an additional half year of funding that
is not needed in FY 21.

Operating Supplies decrease of ($1,000) due to projected costs for building
maintenance.

Radio Replacement increase of $3,000 to purchase three new mobile radios
out of 20 total radios that need to be replaced.

: Increase +1.57%, $6,553.

Salary and related payroll items increase of $ 10,900, mostly due to a 3%
wage increase for staff and additional hours for part-time Fire Chief. In
FY 21, I have budgeted for an average 32-hour week average for the Fire
Chief.
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Call firefighter salaries have increased by $10,000. This increase is
necessary to cover the anticipated call volume and responding personnel.
This also contains a 3% pay adjustment for call firefighters.

Retirement accounts, MSRS and ICMA, are increased by $90 to reflect
salary increases.

Health Insurance increase of $1,166 due to projected premium increase.

Travel and Meetings line decrease of ($200) to reflect projected travel.

Uniform costs have decreased by ($200) due to anticipated needs with
current staffing.

Recognition line is decreased by ($500) to reflect projected costs for annual
event and regional mutual aid barbecue.

Heating Fuel decrease of ($3,920) to reflect projected price for propane,
heating fuel and usage for department.

Water line increase of $30 due to KKWWD rate increase.

Expert/Professional increase of $4,345 to Fully Involved software for iPads
and storage which was purchased in FY 20. The increase also reflects a
portion of the contracted IT services and the department’s share of email

and antivirus costs.

Supplemental Insurance decrease of ($340) due to lower premium for
volunteer insurance for on-call force.

Office supplies decrease of ($1,000) due projected actual costs and needs.

Equipment decrease of ($2,000) because we don’t anticipate replacing
additional tools in FY 21.

Computers decrease of ($6,000) due to one-time purchase of 5 iPads in FY
20.

Hose Replacement decrease of ($1,106) as we don’t anticipate the need to
replace hose in FY 21.

Gas and Diesel decrease of ($1,035) due to projected fuel cost and usage.

Personnel Protective Equipment decrease of ($1,500) as replacement needs
are anticipated to be less in FY 21.
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e Buildings decrease of ($2,000) due to projected lower maintenance costs in
FY 21.

e Goose Rocks Fire/Cape Porpoise Fire increases based on scheduled CPI
increase $560 and $463.

KEMS: Decrease -5.71%, ($10,000)

e KEMS has requested a decrease in funding due to additional revenues.

Emergency Management: Flat, 0%, $0.

¢ Requesting flat funding.
Animal Control Officer: Decrease -17.47%, ($2,686).

e Salaries and related payroll items decrease of ($2,686) due to staff change
and reclassification of duties between Animal Control and Police.

Harbormaster: Increase +6.68%, $2,594

e Salaries and related payroll items for the Cape Harbormaster have
increased by $1,393. This includes a 3% wage increase and health
insurance premium adjustments. The Harbormaster in Cape Porpoise also
serves at the Pier Manager. Due to the split duties, 15% of wages and
benefits are applied to the Harbormaster account, and the remaining funds
are attributed to Cape Porpoise Pier Special Enterprise Account.

e River Harbormaster are the shared costs for the Kennebunk River
Harbormaster split with the Town of Kennebunk. The increase of $1,201
is reflective of increases in pay.

Solid Waste: Increase +20.98%, $102,439

e Salaries and related payroll items of $5,572 to pay for an intern for the
summer of 2020 to assist with education and enforcement of the new
curbside recycling program.

o Electricity decrease of ($250) due to the loss of the cardboard compactor at
Bradbury’s Market.

e Tipping Fee decrease of ($2,736) based on an estimated 2,800 tons of waste
and contracted tipping fee price with Casella.

e Curbside Waste increase of $4,506 for waste based upon current
contractual increase with Casella.

e Curbside Recycle fee decrease of ($10,653) based on 350 tons and a lower
contamination rate and new recycling education program.
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e Recycling Pickup increase of $106,000 through new contracted item with
Casella. This will allow for the return of curbside recycling to every home.

Health: Decrease -14.42%, ($27,086)

e Salaries and related payroll items have decreased by ($10,238) due to
reduction in hours for the part-time nurse.

¢ Retirement accounts, MSRS and ICMA have decreased ($800) reflecting the
decrease in the salary line.

e Health Insurance is decreasing by ($17,548) due to a reduction in benefits
to the part-time nurse.

¢ Office Supply line increase of $1,000 due to needed computer replacement.

Welfare: Flat 0%, $0.

e Flat funding requested for FY 21.
Social Services: Increase +6.55%, $1,468.

e Manager submitted recommendations of the Budget Board Social Services
Subcommittee. Increases are recommended for York County Shelters,
$600, and Lifeflight, $868.

Shellfish Conservation: Increase +2.21%, $81

e Salaries and related payroll items show a slight increase of $81 to reflect
annual pay increase.

Public Restrooms: Increase of +4.62%, $1,500.

e Rental of port-a-potty increase due to seasonal contract increase and
increase in operational weeks.

Public Works/Highway: Increase +1.04%, $10,165

e Salaries and related payroll items have a net increase of $11,408. There is
a decrease of ($2,880) reflecting fewer hours in the seasonal part-time
hours. This account includes the 3% contractual pay increase.

e Retirement accounts, MSRS and ICMA are adjusted to reflect actual
employee participation and salary increases. These accounts are showing
an increase of $3,425.

¢ Health Insurance increase of $8,582 reflecting anticipated premium
increases.

o Uniform decrease of ($1,000) reflecting projected actual costs.
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Heating Fuel account decrease of ($1,200) due to anticipated per gallon
cost and usage.

Expert/Professional line item increase of $2,125 to allow for additional
contracted tree trimming services.

Street marking increase of $500 due to increased bid pricing.

Alarm increase of $100 due to increased service costs.

Equipment line decrease of ($2,000) to reflect projected actual needs.
Culverts line decrease of ($1,000) to reflect projected actual needs.
Gravel line decrease of ($1,000) to reflect projected actual needs.

Salt line decrease of ($5,000) to reflect projected actual tons needed.
Tools line decrease of ($1,000) to reflect projected purchases in FY 21.

Gas line decrease of ($4,050) reflects projected usage and per gallon price.

Utilities: Decrease -24.27%, ($46,790)

Fire hydrants increase of $8,210 reflects a 6% rate increase by Kennebunk,
Kennebunkport, Wells Water District.

Streetlight shows a decrease of ($55,000), as 1 am proposing the Town
purchase streetlights from Central Maine Power and have reclassified the
streetlights to its own account for tracking purposes.

Public Works Shade Tree: Decrease -1%, ($423)

Salaries and related payroll items increase of $502, include a 3% increase
in the stipend for the Tree Warden and 10% of the cost of the summer
intern to work on special projects.

Expert/Professional increase of $75 to reflect costs for consulting service.

Miscellaneous decrease of ($1,000) as recording fees have decreased with
the number of recorded easements.

Street Lights: Increase +100%, $35,500.

This is a new account to track expenses with town owned streetlights. Staff are
proposing that the Town purchase 280 active lights from Central Maine Power. The
cost for the purchase is $58,500. The annual savings from renting lights is
projected to be $23,000, which is a 2.5 year payback.

Electricity cost of $24,000 for 280 active lights throughout town, this is
reclassified from the utilities cost center.
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Expert/Professional cost of $8,000 to account for contracted maintenance
service on town owned lights.

Rental cost of $3,500 for a one-month rental of street lights from Central
Maine Power as we transition to street-owned lights.

Cemetery: Increase +2.32%, $336

The increase of $336 is due to a 3% increase in wages and FICA for
personnel who maintain the cemeteries.

Recreation: Increase +8.01%, $22,675

Salaries, and related payroll items have increased by $22,545. The
increases in these accounts are due to market salary adjustments for two
staff members to reflect their duties and responsibilities. There is also a
3% wage increase for all staff.

Retirement accounts, MSRS and ICMA, have increased by $2,526 in direct
correlation with salaries.

Health Insurance line has increased $4,191 to account for the projected
annual premium increase.

Training and Education have increased by $200 to reflect additional
training requests by full-time staff.

Electricity has decreased by ($4,400). The new building was opened in
October 2018 and is heated and cooled with mini-splits that use electricity.
It has taken some time to fine tune the system to most efficiently use
electricity. The system is now working smoothly resulting in these cost
savings.

Heating Fuel has decreased by ($30) as we are more accurately able to
predict the propane needs for the kitchen stove.

Waterline increase of $33 to reflect the rate increase by KKWD.

Expert/Professional Services decrease of ($1,720) as the additional funds
required in FY 20 for top dressing the field are no longer required.

Photocopier line increase of $100 to cover the cost of a department
photocopier.

Computers decrease of $770 as there are no planned computer
replacements in FY 21.

Graves Library: Flat 0%, $0.

Same level of funding as required in FY 21.
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Cape Porpoise Library: Increase +4.3%, $600.
e Increased funding request to meet state minimum wage increase.
Parsons Way: Flat 0%, $0.

e Same level of funding as required in FY 21.

Goose Rocks Beach: Increase +6.82%, $3,000.

¢ Remaining balance at year-end is placed in a Reserve fund, and the
difference replenished each fiscal year. The Town is required to maintain
$130,000 for available funding. This amount reflects anticipated balance
at the end of FY 20, along with the costs projected in FY 21.

Contingency: Decrease -15.38%, ($10,000).

e Normally, the Salary and Wages line has $10,000 budgeted for market
adjustments necessary throughout a given year.

e A decrease of ($10,000) in the Accrued Liabilities line. This line funds a
Reserve Liabilities Account for departing employees. The decrease reflects
anticipated needs in the next year.

e Miscellaneous account is flat. The Town normally budgets $30,000
annually for contingencies that may develop throughout the year.

Miscellaneous Agencies: Decrease -0.05%, ($5).

¢ Increase of $300 in funding for the Dock Square Monument. The Sea Coast
Garden Club tends the flowers in the memorial and anticipates additional
costs for FY 21.

e Tariffs on purchases from China are causing an increase of $563 on our
planned fireworks celebration for the 4t of July.

o Lifeflight was reclassified from Miscellaneous Agencies to Social Service
cost center which relates to the reduction of ($868) in this account.

Debt Service: Increase +55.73%, $349,804.

e The Debt Service account is seeing an increase in FY 21 due to increases
in the principal for the Village Parcel of $355,000 and the Ocean Avenue
seawall project of $10,000. The seawall project has an increase in interest
of $17,415. There are slight increases in other bonds and a decrease in
interest payment for Village Parcel totaling ($31,025).
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KENNEBUNKPORT Summary by Department 02/26/2020
10:48 AM
Expense
Man Reg vs"  Man Req vs
2020 2020 2021 Curr Bud Curr Bud
Budget YTD Manager Change $ Change %
Dept: 25 General Government
01 - Administration 1,001,725.00 627,613.65 1,059,455.00 57,730.00 5.76%
05 - Zoning Board 500.00 383.67 625.00 125.00 25.00%
of Appeals
07 - Conservation 1,350.00 0.00 1,350.00 0.00 .00%
Commission
08 - Growth 5,000.00 0.00 5,000.00 0.00 .00%
Planning Committee
09 - Legal Fees 93,000.00 36,704.46 68,000.00 -25,000.00 -26.88%
10 - Insurance 268,142.00 185,943.90 249,768.00 -18,374.00 -6.85%
11 - Community 29,495.00 18,872.29 30,946.00 1,451.00 4.92%
Development
12 - Planning & 447,171.00 270,083.36 492,474.00 45,303.00 10.13%
Development
General 1,846,383.00 1,139,601.33 1,907,618.00 61,235.00 3.32%
Government
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KENNEBUNKPORT Summary by Department 02/26/2020
10:48 AM
Expense
Man Req vs"  Man Req vs
2020 2020 2021 Curr Bud Curr Bud
Budget YTD Manager Change $ Change %
Dept: 27 Public Safety
01 - Police Dept 1,768,839.00  1,105,277.64 1,816,173.00 47,334.00 2.68%
02 - 531,938.00 321,054.30 548,628.00 16,690.00 3.14%
Communications
03 - Fire Dept 417,258.00 212,788.84 423,811.00 6,553.00 1.57%
04 - KEMS 175,000.00 175,000.00 165,000.00 -10,000.00 -5.71%
05 - Emergency 1,500.00 0.00 1,500.00 0.00 .00%
Management
06 - Animal Control 15,376.00 7,705.38 12,690.00 -2,686.00 -17.47%
Officer
07 - Harbormaster 38,838.00 12,741.40 41,432.00 2,594.00 6.68%
Public Safety 2,948,749.00 1,834,567.56  3,009,234.00 60,485.00 2.05%
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KENNEBUNKPORT Summary by Department 02/26/2020
10:48 AM
Expense
Man Req vs"  Man Req vs
2020 2020 2021 Curr Bud Curr Bud
Budget YTD Manager Change $ Change %
Dept: 29 Health & Welfare
01 - Solid Waste 488,242.00 295,461.86 590,681.00 102,439.00 20.98%
02 - Health 187,811.00 111,263.13 160,725.00 -27,086.00 -14.42%
03 - Welfare 3,335.00 206.53 3,335.00 0.00 .00%
04 - Social Services 22,400.00 22,400.00 23,868.00 1,468.00 6.55%
07 - Shellfish 3,671.00 1,487.65 3,752.00 81.00 2.21%
Conservation
10 - Public 32,500.00 20,702.69 34,000.00 1,500.00 4.62%
Restrooms
Health & Welfare 737,959.00 451,521.86 816,361.00 78,402.00 10.62%

27



KENNEBUNKPORT Summary by Department 02/26/2020
10:48 AM
Expense
Man Req vs"  Man Req vs
2020 2020 2021 Curr Bud Curr Bud
Budget YTD Manager Change $ Change %
Dept: 31 Public Works
01 - Highway Dept 976,267.00 593,755.29 986,432.00 10,165.00 1.04%
02 - Mechanic - See 0.00 0.00 0.00 0.00 .00%
Highway 2020
03 - 192,790.00 124,081.42 146,000.00 -46,790.00 -24.27%
Utilities-Hydrants
04 - Shade Tree 42,123.00 5,544.29 41,700.00 -423.00 -1.00%
05 - Street Lights 0.00 0.00 35,500.00 35,500.00 100.00%
06 - Cemetery 14,513.00 6,708.65 14,849.00 336.00 2.32%
Public Works 1,225,693.00 730,089.65 1,224,481.00 -1,212.00 -.10%
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KENNEBUNKPORT Summary by Department 02/26/2020
10:48 AM

Expense
Man Req vs"  Man Req vs
2020 2020 2021 Curr Bud Curr Bud
Budget YTD Manager Change $ Change %
Dept: 33 Recreation & Culture
01 - Recreation 283,002.00 168,861.13 305,677.00 22,675.00 8.01%
02 - Graves Library 155,000.00 155,000.00 155,000.00 0.00 .00%
03 - Cape Porpoise 13,950.00 13,950.00 14,550.00 600.00 4.30%
Library
04 - Parsons Way 4,000.00 3,715.00 4,000.00 0.00 .00%
05 - GRB Advisory 44,000.00 29,479.70 47,000.00 3,000.00 6.82%
Reserve
Recreation & 499,952.00 371,005.83 526,227.00 26,275.00 5.26%
Culture

29



KENNEBUNKPORT Summary by Department 02/26/2020
10:48 AM

Expense
Man Req vs" Man Req vs
2020 2020 2021 Curr Bud Curr Bud
Budget YTD Manager Change $ Change %
Dept: 36 Overlay
01 - Overlay 77,014.00 0.00 77,014.00 0.00 .00%
Overlay 77,014.00 0.00 77,014.00 0.00 .00%
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KENNEBUNKPORT Summary by Department 02/26/2020
10:48 AM
Expense
Man Req vs" Man Req vs
2020 2020 2021 Curr Bud Curr Bud
Budget YTD Manager Change $ Change %
Dept: 37 Unclassified
07 - Contingency 65,000.00 0.00 55,000.00 -10,000.00 -15.38%
Unclassified 65,000.00 0.00 55,000.00 -10,000.00 -15.38%
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KENNEBUNKPORT Summary by Department 02/26/2020
10:48 AM
Expense
Man Req vs" Man Req vs
2020 2020 2021 Curr Bud Curr Bud
Budget YTD Manager Change $ Change %
Dept: 38 Miscellaneous Agencies
01 - Miscellaneous 10,668.00 7,368.00 10,663.00 -5.00 -.05%
Agencies
Miscellaneous 10,668.00 7,368.00 10,663.00 -5.00 -.05%
Agencies
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KENNEBUNKPORT Summary by Department 02/26/2020
10:48 AM

Expense
Man Req vs" Man Req vs
2020 2020 2021 Curr Bud Curr Bud
) Budget YTD Manager Change $ Change %
Dept: 39 Capital Outlay
01 - Administration 130,000.00 131,195.00 205,000.00 75,000.00 57.69%
02 - Police 30,000.00 30,000.00 44,314.00 14,314.00 47.71%
03 - 0.00 0.00 250,000.00 250,000.00 100.00%
Communications
04 - Fire Reserve 188,500.00 188,500.00 365,000.00 176,500.00 93.63%
06 - Highway 6,000.00 6,000.00 155,000.00 149,000.00 2483.33%
09 - Road 587,600.00 587,600.00 344,100.00 -243,500.00 -41.44%
Improvement
11 - Sidewalk 90,000.00 90,000.00 70,000.00 -20,000.00 -22.22%
Construction
13 - Recreation 2,000.00 2,000.00 5,000.00 3,000.00 150.00%
19 - Revaluation 67,000.00 67,000.00 0.00 -67,000.00 -100.00%
20 - Special Projects 0.00 0.00 58,500.00 58,500.00 100.00%
39 - Piers 200,000.00 200,000.00 250,000.00 50,000.00 25.00%
Capital Outlay 1,301,100.00 1,302,295.00 1,746,914.00 445,814.00 34.26%
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KENNEBUNKPORT Summary by Department 02/26/2020
10:48 AM

Expense
Man Req vs" Man Req vs
2020 2020 2021 Curr Bud Curr Bud
Budget YTD Manager Change $ Change %
Dept: 41 Debt Service
01 - Debt Service 627,662.00 298,276.33 977,466.00 349,804.00 55.73%
Debt Service 627,662.00 298,276.33 977,466.00 349,804.00 55.73%
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KENNEBUNKPORT Summary by Department 02/26/2020
10:48 AM
Expense
Man Reqg vs"  Man Req vs
2020 2020 2021 Curr Bud Curr Bud
Budget YTD Manager Change % Change %
Dept: 50 Assessment
01 - Education 11,249,250.00  7,499,500.06  11,699,220.00 449,970.00 4.00%
02 - County 1,143,776.00 1,143,775.22 1,172,370.00 28,594.00 2.50%
Assessment 12,393,026.00  8,643,275.28  12,871,590.00 478,564.00 3.86%
Expense Totals:  21,733,206.00 14,778,000.84 23,222,568.00 1,489,362.00 6.85%
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Capital Costs Analysis

The Town Manager’s budget submittal includes a five-year capital improvement
program from FY21 to FY25. There are a few large projects in the near future,
these include the Cape Porpoise Pier, fire equipment, highway equipment, road
improvements, radio infrastructure and equipment, fire station renovations, and
a town hall project. In planning for these investments in Town assets, I have
developed a reserve plan that would allow us to manage our debt service and
capital investment in a manner that should not have a significant impact on the
tax rate.

Due to the significant necessary investments in the next five years, I have invested
heavily in Capital Accounts in FY 21. The total proposed Capital Budget is
$1,746,914, resulting in an increase of $445,814 from FY 20. I am proposing the
Town transfer $325,000 from the Capital Reserve Account which equates to a
$220,814 net impact on the tax rate. Our goal each year is to keep the Capital
Budget intact and not rob from Capital to fund Operating Expenses. This year,
because of the heavy emphasis on Capital Reserves, I have purposely searched
for any funds in the Operational Budget to supplement the Capital Budget.
Below, you can see a four-year history on capital funding.

‘ | Proposed |
. FY 18 FY 19 FY 20 FY 21 ‘
Capital ‘

‘ Budget ‘ $1,451,693 | $1,423,100 |$1,301,100 | $1,746,914

Below is the analysis of FY21 Capital Budget requests by department.
Administration: $205,000.

o Historic Preservation: $5,000 allocation for ongoing preservation of
historical documents at town hall.

e Special Projects: $200,000 request.

o Reserve funding for a new town hall, estimated cost is $3.2 million.
The current town hall originally served both Administration and
Village Fire Department functions at 6 Elm Street. The Town did
have plans to move the town hall and village fire station functions to
the North Street parcel in approximately 2000. Eventually, the Fire
Department moved to a new facility in 2002; however, the
administrative offices stayed at their current facility and it was
decided to remodel the current facility in the same year. Eighteen
years later, the facility does not accommodate meetings of any size
with staff or the general public, does not offer the proper storage
facilities for important town documents, has no waiting space for the
general public, does not provide for privacy when dealing with
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sensitive personnel or public matters, and is extremely limited on
parking. The Municipal Facility Needs Study conducted in late 2019
and early 2020 identified that a facility of approximately 8,200 sq.
ft. would accommodate current and future (20 years) needs and
would include a meeting hall space for public meetings which will be
needed when the fire station space is converted to offices.

Police: $44,314.

e Equipment request of $13,314 to replace cameras at the Police
Department. The current equipment is not compatible with Windows 10
and need to be replaced.

» Vehicles request of $31,000 to replace the 2010 travel vehicle.

Communication: $250,000.

» Special Projects request of $250,000 to reserve funds for the replacement
of our radio equipment and infrastructure. It is anticipated that we may
need between $750,000 - $1,000,000 in three years.

Fire: $365,000.

e Equipment Reserve account - $35,000, for the replacement of SCBA
apparatus and bottles. An eight-year plan to replace 29 SCBA units and
87 bottles.

¢ Building Improvements request of $200,000 to reserve for renovations and
an addition to the Village Fire Station. The long-term plan is to reduce the
number of fire stations from four to two, which would be located in the
village and at Goose Rocks Beach. In order to meet future town needs, the
Village Fire Station will be required to accommodate additional trucks,
offices for the Fire Department and Kennebunkport Emergency Medical
Services, as well as bunk rooms for paid staff. The current estimate for
these renovations is $839,000.

e Fire Apparatus Reserve request of $130,000 to replace a ladder truck in FY
2024. The Department has completed a long-term replacement schedule
for all fire apparatus through 2034. This plan projects the use of funding
from the Kittredge and Seavey Trust Funds as well as town appropriations.

Highway: $155,000.

e Equipment request of $15,000 to replace the fuel system at the Town
Garage. The system tracks fuel for all town-owned vehicles. The system is
currently not reporting accurately or consistently.
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e Vehicles request of $140,000 to reserve for a FY 2022 replacement of the
2004 International 7400 tandem axle. The total request will be $280,000.

Road and Sidewalk Improvements: $414,100.

e Road Improvement request of $344,100 to rehabilitate Wildes District
Road, Walkers Lane, River Road, Ocean Avenue, and resolve a drainage
issue on School Street.

o Sidewalk Improvement request of $70,000 for the widening of shoulders
along Wildes District Road to improve pedestrian access.

Recreation and Park: $5,000.

* Recreation and Park Improvements request of $5,000 combined with
Capital Reserve Funding would fund a resurfacing and drainage project at
the Beachwood Road tennis courts, $45,000, and replace the liner at the
ice rink, $2,000.

Special Projects: $58,500.

¢ This one-time funding request would allow the Town to purchase 280
active streetlights from Central Maine Power. The annual savings in
payments is $23,000, which would be a 2.5 return on investment.

Piers: $250,000.

» The Pier Reserve request for $250,000 is to place funds in the account for
a future pier construction at Cape Porpoise. We are applying for Maine
DOT Small Harbor Improvement (SHIP) funds and Boating Infrastructure
Grant (BIG) for construction in a future year. The total construction cost
is estimated to be approximately $2.5 million. We are hoping that the
Town’s portion would be $1.2 million.
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FY 21 Nonproperty Tax Revenues Analysis

FY 21 nonproperty Tax Revenues are projected to increase by $99,949 or 3.7%.
These type of Revenues account for just over 14% of the total budget, the rest is
accounted for in property taxes. In the State of Maine, local governments are
dependent on the property taxes to fund the majority of local expenses, as the use
of local option sales taxes, lodging taxes, etc. are not allowed under state law.
Intergovernmental Revenue (from the state or federal government), to fund roads,
schools, or economic support are modest in Kennebunkport due to the size of our
valuation.

Although our nonproperty revenues are a small percentage in comparison to
property tax dollars, they are an important mix to our funding model and help
spread the cost of services amongst the users.

This year we will see a loss in Maine Department of Transportation revenue of
$154,150 as our road improvement projects do not include any state roads. This
was a hit to our Revenues and equates to a $0.07 increase in the tax rate alone.
Staff has stretched to find revenues to not only make up this difference but
surpass last year’s revenues by $99,949. The total difference, $254,099,
contributes a $0.13 decrease to the tax rate.

I have noted the major increases in revenue in the chart below:

Revenue Category | Amount Reason
Increase
$ 40,000 |Increase in vehicle values and
purchases.
$ 65,000 | Increase in state funding model
$ 55,000 | Changes to fee schedule in FY 20 and
development level in Town
$ 10,000 | Increase in violations and increased
accounts receivable activity
GRB Stickers $ 10,000 |Increase in prices in FY 20
$
$
$

) i

Auto Excise

State Revenue Sharing
Building Permits

Parking Violations

Investment Income 42,000 | Increase in interest rates

Recreation Special 15,000 | Increase in Recreation programming
Revenue and resulting revenues

| Total:

237,000
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Property Taxes
Excise taxes
Intergovernmental
Charges for services
Miscellaneous
Revenue Totals:

Revenue Summary

Man Req vs Man Req vs
2020 2020 2021 Curr Bud Curr Bud

Budget YTD Manager Change $ Change %
18,745,020 18,745,028 19,909,433 1,164,413 6.21%
994,600 668,875 1,034,600 40,000 4.02%
575,936 387,259 494,285 (81,651) -14.18%
618,350 563,022 704,750 86,400 13.97%
799,300 600,890 1,079,500 280,200 35.06%
21,733,206 20,965,075 23,222,568 1,489,362 6.85%

Revenues FY 21 Budget

Charges for
Services
3%
Miscellaneous
5%
Intergovernmental %

2%

Excise Taxes
4%

N\

=
+

od

- b
v
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Community Development FY 21 Budget

Supplies/Equipment
3.23%

Personnel 22.90%

Benefits 2.07%
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Services 34.25%

R7

Utilities 37.54%
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CounNTy CRIME ANALYSIS

York County January-December 2018
3 | & |
b ] '

Esti me £ 8 E § % E 3 £ fudex g
mated Crime ‘5 2 2 2 £ £ E Index g
Contributing Agency Population Rate = é . 2 [ -l E Crimes O %
York SO 50,058 585 — 4 1 15 69 189 14 1 293 300
Biddeford 21,519 3453 — 16 9 39 75 575 25 4 743 288
Kittery 9,755 1220 — 4 1 7 10 95 2 — 119 387
Old Orchard Beach 8800 2092 — 3 4 16 9 143 10 1 186 194
Saco 19,628 1691 1 6 4 10 48 251 10 2 332 253
Sanford 21,062 2986 1 22 9 24 76 470 23 4 629 224
Berwick 7,738 930 — 2 — 1 19 47 3 — 72 306
Eliot 6,651 707 — — — 9 37 1 — 47 426
Kennebunk 11,463 4.97 — 1 1 4 9 41 1 — 57 281
Kennebunkport 3,632 798 — — — 1 3 23 Z — 29 138
North Berwick 4,707 489 — — — — 3 15 5 — 23 391
Ogunquit 925 2595 — — — — 5 19 _ - 24 208
South Berwick 7,500 467 — 5 — 2 2 24 1 1 35 314
Wells 10412 8.16 — 1 — 5 5 63 7 — 8 271
York 13,170 759 — 3 — 5 21 71 —_ - 100 21.0
Buxton 8,285 8.81 — 1 1 7 9 51 4 — 73 260
York County Totals 205395 1386 2 68 30 136 376 2,014 108 13 2,847 267
Total Urban Areas 155337 1644 2 64 29 121 307 1,925 94 12 2,554 263
Total Rural Areas 50,058 58 — 4 1 15 69 189 14 1 293 300

Statewide Agencies Januariy—December 2018
E .

E E §§ E" g g o Total g
Estimated Crime £ & 32 &a ? g E S Index §8

Contributing Agency  Population Rate = B £ d< 2 vl E Crimes O
Fire Marshal — _—— = — 1 1 — ~— 42 44 568
MDEA — _ - - 1 - —_ 2 —_— - 3 333
State Police — — 9 51 3 84 260 639 76— 1,127 43.7
Statewide Agencies Totals — — 9 51 9 85 261 641 76 42 1,174 44.2
Total Urban Areas — _— = - — — - — = _ -
Total Rural Areas — — 9 31 9 85 261 641 76 42 1,174 442

State Totals

Grand Total 1,338404 14.77 23 447 227 801 2,707 14,688 776 104 19,773 382
Total Urban Areas 845227 18.65 14 333 192 604 1,810 12214 542 57 15766 37.7
Total Rural Areas 493,177 812 9 114 35 197 897 2474 234 47 4,007 399
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1/3/2020 KEMS Condensed Budget KEMS 2020-2021 01-03-2020 submitted budget

FY 2020-2021
Version 1.1
A 8] [ BEREEE G |H ! 1| K
| |Budget 2020 Budget

1 |Income: 2021 I 1 Exp 2020-2021 | 50% payrol!
2 2 |
| 3 |Earned B | $336,000.00 3 Operating: - . $ 2284000 5%

4 | Revenue on Service 300,000.00 | 4 | Dxygen 400.00 ]

5 | Adj toRevenue for Service | | {150,000.00) 5 | Licensing Fee 2,00000 | ]
6 | Special Events | - 6 | Vaccine 1 140.00

7 |CPRincome 1,000.00 | 7 | Operating Assessment Fee 2,500.00 ]
8 |Subscription Revenue | 20,000.00 8 | Vehicle Maintenance 3,000.00 e —
9 | Earned Income Sub Total | | $ 171,000.00 _46% | 9 Vehicle Fuel 3,000.00
10| [ 10 | Radio Equip. Maintenance [ 1,500.00

1 ] 11 | Clothing 2,800.00 , —
| 12 | Town Appropriation ___' |'$ 165,000.00 844% 12 | Medical Equip. Maintenance 2,000.00 |

13 | j | 13 | Medical Supplies | 5,500.00

14 | Gifts & Donations | T$ 4500000 10% | 14 o

15 |Gifts 15 | [ T
16 |Remembrances ) 1 | | 16 Pay_r_oll: ) i | $ 370,777.93 _ 78% $ 185,388.97
17 |Restricted 17 | Salary Wages Perdeim 186,586.22 | N
18 |Unrestricted 18 | Officers 30,000.00 T —]
19 i | [ 19 |Driver/EMT Wages 123,155.04 i
2_0 Fund Drive 2019 | 20 | FICA & Medicare 26,293.77

21| Fund Drive 2020 45,000.00 | |21 [ Payroli Service Fee ] 474290 m
| 22 | | I 22 |
| 23 |Grants | 23 |Administrative: $ 650000 1%

24| _ | 24 | Telephone 3,000.00 I

25 |interest: | 45.00 | 25 | Office Supplies/Postage 3,500.00 =i
26 | KSB Savings [ 45.00 | | 26 | |

27| Schwab | 27 [Facilities: [ ¢ 11,00000 23%

28 [ ] | |28 Rent [ 1,500.00 | |
28] | | 29 | utilities | 5,000.00 | =]
| 30 | Dividend | s 100000 | 130 | Supplies 2,000.00 )

3 , | | ! __ 31 :Re;.\al.'s/Maimenance ] 2,500.00

32 |Unrealized Gains/Losses | - 132 =
33 1 | | 33 Education & Training: $ 570000 1.2%

34 ] | | 34 |Educaion | 350000 |

35 T EDL | 1,400.00

36 11 36 | Recruiting £800.00 i

37 1 | o 37 | EMS Conference

- 1 e - - ——

39 | 39 i
40 | || 40 |Busi $ 3953000 8% |
41 | | | 41 | Legal & Accounting 10,000.00
42| [ ' | | 42 [ Bad Debt Collection Fee 1,500.00 i B
43 B T I | “| 43 | investment Fee — 0

24 | || 24 | Medical Reimbursement ' 8,300.00 ]
45 [ T T4 I

46| _ I | | 46 Insurance: 19,730.00 T

47 1 i | |47 Bond ] 548000

48 ] | | 48 | Workers Comp | 1200000

49 L ! 149 | Auto 2,250.00 o
50| [ | | 50 | Umbrelia

51 [ | |51 Umbrellz/General Liability | 4220..00 |

52 Z 52 ! -

53] [ | | 53 |Other Expenses: ) | $  16,300.00 % |
(54| [ 54 | Meetings | 4,500.00 ]
55 i [ | |55 Ghs 300.00 '
56 ] || 56 | Fund Drive il 2,400.00

57 || |57 subscription ! 2,400.00 |

581 | | 58 | Membership & Subscriptions | 500.00 | -
591 - | 59  Contractor Services 6,000.00 |

&0 | || 60 Meals & Entertainment | 200.00

61 B 1] ] || 61 Crew Improvements .

62 | i 62 | i ' - =
63 | 63 Depreciation Expense - —
H — 64 | | [ ]
65 |Total Income $382,045.00 100% | 65 |Total Exp $ 472,647.93 100%

66 |[Endowment transfer | |$ 90,602.93 N | L

67 |Cash Flow income ['$ 472,647.93 | | Net income/Loss | $ {0.00) 1l
SUBMITTED 01-03-2020 James M. Stockman
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Solid Waste FY 21 Budget

Personnel 0.91%

Miscellaneous 1.74%

Benefits 0.07%
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Trustees: Kennebunk, Kennebunkport

Robert A. Emmons, President
James E. Burrows, Vice President

Frederick A Lynk and Wells Water District
Thomas P. Oliver

Stephen P. Cox, Superintendent PO. Box 88, 92 Main Street Phone 207-985-5u05
Scott J. Minor, Assistant Superintendent Kennebunk, Maine 04043 Fax  207-985-3102
Wayne A. Brockway, Treasurer www.kkw.o e

January 30, 2020
To our Customers,

This notice is to inform you that the Water District is filing revised rate schedules with the Maine Public
Utilities Commission in compliance with Title 35-A, MRSA Section 6104, to be effective April 1, 2020.

An informational public hearing will be held on Thursday, February 13th, 2020 at 6:30 pm at the Brick
Store Museum Program Center at 4 Dane Street, Kennebunk, ME. The purpose of the hearing is to present
the proposed new rates and to respond to your questions.

This rate change is necessary to increase revenues from metered sales of water and fire protection charges
by 6.0%. The following table summarizes the proposed rate revisions by customer classes, which are
shown on an “across the board” basis.

Existing Proposed

Revenues % Change Revenues
Annual-Residential & Commercial 54,516,296 6.0 $4,787,274
Annual-Industrial 88,139 6.0 93,427
Seasonal-Residential & Commercial 1,303,089 6.0 1,381,275
TOTAL METERED SALES $5,907,524 6.0 56,261,976
Private Fire Protection $196,565 6.0 $206,869
Public Fire Protection $770,537 6.0 $816,863

You may review data relating to the present and proposed rates at the District Office before the hearing.
You have the right to an open and fair hearing and the right to further hearings before the Commission.
The Public Advocate is available for assistance to you in this matter upon request. The Public Utilities
Commission may be contacted at 287-3831, State House Station 18, Augusta, ME 04333 or the Public
Advocate at 287-2445, State House Station 112, Augusta, ME 04333.

If within 30 days of the public hearing, 15% of the customers of the District file petitions with the Treasurer
of the District and the Commission demanding a review of the rate changes by the Commission, the rate
change may be suspended, investigated, reviewed or changed in accordance with Title 35-A MRSA, Section
310. Signatures on the petition are invalid unless accompanied by the printed names and addresses of the
signers. Upon request, the District will provide customers with the appropriate petition forms.

Sincerely,

Sphe P (g
Stephen P. Cox
Superintendent
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Shade Tree FY 21 Budget

Benefits 0.19%

Personnel 2.51%

Miscellaneous 2.40%

Yevoevvoww
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Cemetery FY 21 Budget

Personnel 36.59%

Benefits 2.80%
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Miscellaneous 43.77%

Services 16.84%
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LOUIS T.GRAVES

mEﬂlORIHl PUBLIC LIBRARY

January 31, 2020

Laurie Smith, Town Manager
Town of Kennebunkport

P.O. Box 566
Kennebunkport, ME 04046

Dear Laurie:

In support of our budget request, we are pleased to report that despite across-the-board
operating cost increases, the Library will be able to maintain - and even increase - its high
level of services to the community with no increase in support from the Town.

This is all possible because the Library operates on a very tight budget, has a vigorous
fundraising effort, and makes extensive use of community volunteers. In these busy
times, we have been fortunate to sustain our volunteer pool. For 2019, over 5,500
volunteer hours were recorded (up 300 hours from last year). Recently, we put out a
request to the community for more volunteer help and, we are happy to report that in just
a few short months, we have signed on 15 new residents to help with various tasks.

For the last several years, less than 40 percent of our annual budget has been requested
from the Town of Kennebunkport. That being said, the other 60 percent remains in our
hands to imagine and execute new fundraising ideas, and “hope” to reach the kindness of
people through our Annual Appeal. Our ongoing fundraising efforts include a book sale
that is open 42 hours per week, selling books on Amazon.com, a craft fair, garden tour,
author events, socials, the Louis Norton and Joyce Butler history books, notecards,
bookmarks, coffee mugs, fines, copies, and fax services). Here is the breakdown of our

actual 2019 revenue:
: Source Income 2019 ' Percent of Total Income |
' Town of Kennebunkport $152,500 | 45%
Endowment | § 78,000 23%
Annual Fund Drive $ 47,000 14%
Special Events (Author, Garden Tour, | § 35,000 10%
Kpt. Festival Dinner) I B _
| Book Sales ~|$ 16,000 5%
| Other (Copies, Fines, etc.) $ 12,500 3%
| Total Revenue (2019) $ 341,000 |

I8 MAINE STREET | PO BOX 391 KENNEBUNKPORT ME 04046 | (207) 967-2178 | graveslibrary.org
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As you are aware, all funds approved by the Town will support ONLY the operating
budget of the Library. We continue to evaluate and only request funds for things that
make sense (wages and books). As you can see by the budget submitted, we are trying
our best to be fiscally prudent. We have kept our request flat—no additional funds being
requested from the taxpayers of Kennebunkport.

A summary of ongoing services and programs we offer is attached. These are free
and open to anyone at all times. Some highlights: Attendance at programs (8,700+)
increased as well as the addition new patrons (150+).

The quiet spaces to read, study, or work on a project have remained quite popular for
working moms and dads and students of all ages looking to get out of the house. The E-
Book download Library and A-Z database system that helps people find jobs, a place to
live, and look up businesses has been a draw to seasonal and full-time residents. In the
summer months, we assist the thousands of hotel guests, renters, and daytrip visitors with
any need—computer use, faxing, scanning, notarizing, boarding passes, Visa documents,
reading lists, quality programming, picnic areas, and bathrooms, and a day pass to the
Portland Museum of Art.

We truly enjoy being that special place in the village where you can meet friends, family,
and fellow classmates to sit by the fire in the winter, enjoy the air conditioning in the
summer, and browse for books and other materials all year round. Thanks to you--
Laurie, Ed Hutchins, Board of Selectmen/Budget Board, and all residents for the
opportunity to continue to enrich the lives of the people of Kennebunkport and beyond.

Very truly yours,

'/\(\{\@P-j“‘«wi‘%m oo ay

Mary-Lou Bolcouvalas
Library Director
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. Some of the Various Services Offered Weekly/Monthly at Graves Library

In addition to over book 33,000 volumes, the Library offers movies (educational and
recreational), audiobooks; 75 various magazine subscriptions, and 6 daily national and
local newspapers.

FREE Programs provided to residents of Kennebunkport (and surrounding towns) are as
follows (in no particular order):

1 story hour per week (52 weeks per year)

Computer, Scan, Fax, Photocopy, Wi-Fi, Audio Download, job search, resume, services.

Special events (Very Fairy Tea Party, Magic, Mad Science, Bell Ringers, etc.)

Computer Classes and weekly assistance on Fridays.

Weekly visits to local daycares, assisted living, and preschools.

A wonderful art collection (Abbott Graves, J oy Biddle, William Fletcher, Louis Norton,
Tony King, and John Gable).

Class visits/field trips with all schools in RSU 21.

Summer Reading Program and School Vacation Events.

Adult and Children’s Book Discussion Groups.

Reader’s Advisory.

Clubs—Lego, Robotics, Yoga, Sketching, Dungeons and Dragons, Art.

Music and Movement for Minis.

Drop in Craft Days.

Play and Read with Parents, Grandparents, and Children.

Movies on Tuesday Afternoons and Thursday Evenings once per month.

Programs with Public Nurses to Promote Good Health and Wellness.

Pasco Lecture Series — a monthly program with an artist, a poet, an author, gardener,

Or photographer, etc. .
Senior Education Seminars. ?
Independent Book Sale that holds 4,000 titles that rotate all the time, ’
Notary Public Service.

Inter-Library Loan and Free Audio and E-Book Downloads.

Local History Records, Books, F iles, and Maps.

Support of School Curriculum.

Coffee, batteries, water, food drive, mitten tree, and animal shelter baskets,
Resume building, Tutoring, and Job Search Assistance.

Free Tax Help through AARP Program.

Book Delivery to Shut Ins and those with temporary ailments (broken leg, etc.).
Catalog and Reference Assistance.

Directions and Restaurant Advice.

Computer and Wireless access -8 hours per day.

Special Events Reader (birthdays, anniversary, wedding).

Community Room for town committees, rentals, and a variety of public meetings.
Elevator and Ramps for Handicapped Access.

Archive Room for Town Research and reference;

Small Conference Rooms. )

Community Kitchen and Bathrooms.
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Louis T. Graves Memorial Public Library
Town of Kennebunkport-Funding Request Submitted January 2020

Revenues

Annual Fund Drive

Special Event Fund Raising
Book Sales

Rental Income

General Revenues-Fines, Efc.
Funds Raised Directly

Endowment Contribution-(Max allowed by By-Law

Unfunded Capital Reserve
Total Funds Generated by Library
Requested Municipal Funding

Total Revenues

Expenses

Books/Periodicals/DVDs/Newspapers

Fund Drive Expenses

Capital Repairs/Building/Eqip/Computers
Insurance {Prop/D&0O/Workers Comp)

Wages

Payroll Taxes/tRA Expenses

Medical Insurance Coverage

Library Program Expenses/Assoc. Dues/Etc.
Accounting/Prof. Expenses

Loan Interest

Postage/Printing

Services (Maintenance/Security/Plowing, Etc.)
Supplies {Janitorial, Etc.)

Utilities (Power/Water/Sewer/Fuel/Telephone)

Total Expenses

187

Fiscal 2019 Fiscal 2020 Fiscal 2021

7/1/18 -6/30/19 7/1/19-6/30/20 7/1/20-6/30/21
S 30,000 3 40,000 50,000
S 30,000 3 30,000 35,000
S 20,000 5 20,000 20,000
S 5,000 S 3,000 3,000
S 10,000 S 10,000 10,000
$ 95,000 $ 103,000 $ 118,000
S 76,000 S 79,000 79,000
S 29,000 S 27,000 12,500
$ 200,000 $ 209,000 S 209,500
$ 150,000 42.9% $ 155,000 42.6% 155,000
$ 350,000 $ 364,000 $ 364,500
S 27,000 S 28,000 32,000
3 4,000 3 4,000 6,000
S 13,000 S 19,000 30,000
$ 9,000 S 9,500 9,500
S 172,000 S 175,000 180,000
g 26,000 $ 26,000 27,000
3 14,000 S 17,000 17,000
s 7,000 S 7,000 7,000
S 9,000 S 9,000 10,000
S 7,000 S 3,000 -

S 4,000 S 4,500 4,000
$ 28,000 5 29,000 20,000
S 12,000 S 13,000 10,000
S 18,000 $ 20,000 12,000
$ 350,000 $ 364,000 $ 364,500

42.5%
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Cape Porpoise Library
173 Main Street
Cape Porpoise, ME 04014

December 30, 2019

Laurie Smith, Town Manager
Kennebunkport, Maine 04046

Dear Laurie:

Please accept the attached funding request for the Cape Porpoise Library 2020/2021
fiscal year. You may note that requested funding for operating expenses is a $600
increase over the amount requested in prior year but that total budget is increased by
$2,450. These increases are largely driven by the need to increase wages to meet
minimum wage increment mandated to become effective January 1, 2020.

We are excited that, following two years of successive 20% increases in patronage,
library visits remained level in 2019 with an increase in number of children among those
visitors. We improved the service level to the community by opening the library an
additional day each week during the summer and by adding a little free library making
books available 24/7. Also, our library now offers notary services to the community.

The requested funding will enable us maintain a high level of service. We continue to
work toward improving our compliance to State of Maine Library accreditation criteria
and absorbing other increases in operating expenses through increased utilization of
volunteers and through the generous donations from many of the library patrons.

Thank you for your consideration of this request and for your ongoing support of the
Cape Porpoise Library.

Sincerely, ﬁ% Z % %

Richard L. Smith, Treasurer
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CAPE PORPOISE LIBRARY

173 MAIN STREET

CAPE PORPOISE, ME 04014

Tel: 207-967-1357

BUDGET PROPOSAL FY 2020/2021

Computer Internet/E-mail*Wireless Accessibility* FAX* Copier*Handicap Facilities

Thes., Thurs. 1 -4 pm Fri, Sat. 9 am — noon

2019 2020 PROPOSED
EXPENSES BUDGET

ADMINISTRATION ) 250 _250
BUILDING & EQUIPMENT MAINTENANCE 883 1,200 ]
INSURANCE ) 881 900

| LENDING MATER_'Ié_L§_-P?(lks, audios, DVDs 3,585 4,000
UTILITIES & HEAT - - 1,496 1,700
MISC. SUPPLIES - 1,062 1,000
MAILINGS i 445 500
NEW & REPLACEN!EET EQUII.PMENT || 713 500
WAGES & TAXES 11,065 12,000
TOTAL 20,380 22,050

FUNDING REQUEST: $14,550.00

Please Note: After celebrating 20% increases in patronage in both 2017 and 2018, our patron

visits in 2019 have held steady to last years level. Happily we are seeing more children as
regular visitors to our library. We slightly exceeded 2019 operating budget as we extended our
summer hours of operation to better accommodate customer demand. To better compensate our
staff and to comply with State-mandated increase in minimum wages, payroll cost will increase in
2020. As in the past, the Cape Porpoise Library is committed to cover the remainder of operating

costs through fundraising and book sales.

Questions may be directed to me at 967-1357 or by e-mail at smithrl@roadrunner,.com

Respectfully submiuedi'gz;l/% f, %

Richard L. Smith, Treasurer
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Notes regarding 2020 Library Operating expenses:

In the 2019 expenses, I used actual expenses paid between Jan 1 and Dec 31, 2019.
The 2020 budget column is very similar to the 2019 budget proposal submitted to
Town of K'port last year. In total, we came in surprisingly close to that budget with
the exception of over-run in wages as we decided in mid-year to add to the summer
hours when the the library is open

In explanation of what is behind the numbers shown in budget request:

Administration Annual Report to State
Tax prep & audit
P.O. Box rental
Computer software subscription fee
Building Equipmentand | Snow removal
maintenance* Furnace service
Structural bldg. repairs
(*25% share of total Fire suppression annual inspections
expenditures) Security monitoring
Insurance | MEMIC . -
Share of AFEA liability insurance
Lending materials Books, CDs & DVDs )
Utilities & Heat Water
Phone
Fuel Oil
Electric
Sprinkler .
Misc. Supplies Toner cartridges
Paper goods
Mailings Printing
Stamps
Book sale posters
Thank you note expenses
New & Replacement Upgrade to interior lighting
Equipment Installation of Free Library kiosk
Wages & Taxes (includes IRS Form 944)
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~ Debt Service Schedule
General Fund :

Note Includes the following Debt

1 vp Balloon Payment to be amortized over 15 years unless funded
' 2003 Sewer SLR maturing in 2024
| 2016 Police Building maturing in 2027
| 2018 Parks & Recreation building maturing in 2028
' 2020 Ocean Ave maturing in 2030
- 2020 VP exempt maturing in 2040
' 2020 VP taxable maturing in 2025
| 2021 Wastewater maturing in 2041

- __ Total
Principal = Interest Debt Service
] 2021 ~ 581,697.42  415,569.28 997,266.70
2022 | 653,061.27  410,187.37 1,063,248.64
] 2023 ~ 659,253.33 385,296.84  1,044,550.17
2024 670,443.89  360,046.66  1,030,490.55
2025 7,5697,226.28 221,756.76  7,818,983.04
2026 318,197.67 91,019.87 409,217.54 B
2027 319,183.09  78,514.92 397,698.01
2028 275,000.00 | 65,927.50 340,927.50
2029 230,000.00  54,288.00 . 284,288.00
2030 125,000.00  46,688.00 171,688.00 B
2031 ~125,000.00 | 42,315.00 167,315.00
2032 125,000.00  ~ 38,495.10 163,495.10
2033 125,000.00 34,534.80 159,5634.80
2034 125,000.00  30,455.40 . 155,455.40
2035 125,000.00 26,290.50 151,290.50
2036 ! 125,000.00 22,065.00 147,065.00
2037 125,000.00 17,789.70 142,789.70
2038 125,000.00 13,488.00 138,488.00 )0 B
2039 125,000.00 9,159.00 | 134,159.00 .
2040 125,000.00 4,760.10 129,760.10
2041 60,000.00 1,268.10 61,268.10
12,739,062.95 2,369,915.90  15,108,978.85
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Maine Regional School Unit 21
The Schools of Arundel, Kennebunk, and Kennebunkport

T “Developing productive global citizens by building knowledge and character.”
e

Phillip J. Potenziano, Ed.D., Interim Superintendent of Schools

Stephen D. Marquis, Ph.D., Director of Operations

Margaret Parkhurst, Interim Assistant Superintendent of Schools
Susan L. Martin, M.S. Ed., Director of Special Services

TO: RSU 21 Finance Committee

FROM: Phil Potenziano, Interim Superintendent of Schools
RE: AMENDED FY 21 Proposed Superintendent Budget
DATE: February 26, 2020

FY 21 BUDGET DEVELOPMENT
Superintendent’s AMENDED Recommended Budget

FY 21 (AMENDED)
Budget: $51.992.639
Adjustment: $62.959
Capital Reserve: $342.000
Total: $52.397.598 *

FY 20

Budget: $50.170.251
Capital Reserve: $172.000
Total: $50.342.251

FY 21 Projected Increase: 4.08%
ENTIRE COST CENTER LIST
- CostCenter. | FY70Budget |FY21Proposed [Proposed Change| Percont Changs |
Athletics $947,079.21 $1,003,638.57 $56,559.36 5.9794
Curriculum $262,905.98 $263,506.55 $600.57 0.2
Health $518,516.05 $534,885.75 $16,369.70 3.1t
Professional Development $97,269.59 $90,402.12 ($6,867.47) (7.06%)
\Academic Assessment $100,993.16 $88,272.00 ($12,721.16) (12.60%
[Facilities $4,894,201.28 $5,529,121.19 $634,919.91 12.97%
Fiscal Services $399,035.57 $607,965.82 $208,930.25 52.36%
(Contingency $87,500.00 $91,877.00 $4,377.00 5.00%
Debt Service $6,467,470.00 $6,297,560.00 ($169,910.00) (2.63%)
Tuition $2,283,340.00 $1,936,116.00 ($347,224.00) (15.21%
Food Service $167,740.00 $177,190.00 $9.450.00 5.63%
Kennebunkport Consolidated School $1,587,403.91 $1,649,020.54 $61,616.63 3.88%
Kennebunk Elementary $3,829,398.30 $3,741,589.13 ($87,809.17) 2.29%)
K.ennebunk High School $6,120,821.46 $6,521,206.18 $400,384.72 6.54%
Mildred L. Day $1,842,546.08 $1,984,133.39 $141,587.31 7.68%
Middle School $4,684,855.65 $4,953,007.46 $268,151.81 5.72%
Special Education $8,724,993.62 $9.048,307.53 $323,313.91 3.71%
FLL $47,976.34] $91,767.00) $43,790.66 01.28%
Gifted and Talented $261,582.87 $277,454.13 $15,871.26 6.07%
Sea Road School $2,220,606.81 $2,445,806.63 $225,199.82 10.14%
Superintendent $387,574.67 $409,333.81 $21,759.14 5.61%
Development $10,500.00) $13,975.00 $3,475.00 33.10%
School Board $256,640.00 $413,290.00 $156,650.00, 61.04%
[Technology $883,704.26 $777,687.92 ($106,016.34) (12.00%
Transportation $3,085,596.19) $3,108,484.28 $22,888.09 0.74%
Total Operating Budget $50,170,251.00 $52,055,598.00 $1,885,347.00, 3.76%
Total Operating Budget & Capital $50,342,251.00 $52,397,598.00 $2,055,347.00 4.08%
IReserve (Set Aside)

REVISED 20 02 26
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